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Who We Are
Community Opportunities (LCSB 40) is a tax-exempt political subdivision enabled by the citizens of Lincoln County to provide and/or
contract for services for individuals with intellectual and/or other developmental disabilities.

Our Commitment to Excellence
We are accredited by CARF International (The Rehabilitation Accreditation Commission) to provide the following services/
supports: Community Employment Services: Employment Supports; Community Employment Services: Job Development;
Community Housing; Community Integration; Services Coordination; Supported Living; and Transition Services. CARF is a
private, not-for-profit organization that establishes standards for quality services available to people with disabilities.
Adherence to these standards is measured through an on-site review. CARF accreditation demonstrates Community Opportunities’ ongoing commitment to providing individuals with developmental disabilities services of the highest quality.

Exceeding the Standards










All of our staff meet and/or exceed the standards set forth by our contracting state agencies
and complete a three month/equivalent training orientation period and on-going training
throughout their employment.
All direct-care staff maintain current certifications in CPR, First Aid, training in Abuse &
Neglect prevention, working with difficult behaviors, HIPAA and Emergency Preparedness.
All direct-care staff are required to complete a Positive Behavior Support curriculum.
Direct-care staff are offered the opportunity to complete advanced courses through an on-line
curriculum specifically for direct support professionals. Employment Specialists receive
training to obtain Employment Training Specialist certification.
All staff who administer medications are certified in Level I Medication Administration.
Services are developed and actively supervised by Qualified Developmental Disability Professionals.
Our Employment Specialists are Certified Employment Training Specialists.

Our Mission
To support people with developmental disabilities
to live healthy, productive lives
in the way they choose.

Our Goals
To include people with disabilities into the community;
To employ and develop quality staff; To educate the public
about available services and about
individuals who have developmental disabilities;
To develop an array of services and a variety
of funding sources.
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Our Board of Directors
The County Commission appoints our Board of Directors consisting of nine members of whom two shall be related by blood or marriage within the third degree to a person with a disability as defined in Sec. 205.968 RSMo and four shall be public members. Members are appointed
for three-year terms and may be re-appointed to successive terms.
Board Meetings are held at 44 Opportunity Court, Troy the second Thursday of the following months: February, April, June, August,
October, November & December, and begin at 7:00pm, unless otherwise noted.

Sarah Burkemper
President

Gary Kreuger
Vice-President

Mike Miller
Treasurer

Ellen Sullivan
Secretary

Mark Penny
Board Member

Ben Houston
Board Member

Our Department Directors

Shirley Kelly
Board Member

Teddi Michler
Board Member

Chad Witte
Board Member

Sonya DeMerchant, B.A.
Director of
Case Management

Susan Mudd, B.S.
Director of
Residential Services

Jessica Ruediger B.S.
Director of
Community &
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Darla Gamble, C.R.A.,
E.T.S.
Assoc. Director of
Employment Services

sonya@commopps.org

susan@commopps.org
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Executive Director’s Message
Four mornings per week for six weeks during the months of July and August, five students worked at County Market. One
day each week they participated in classroom instruction focusing on the soft-skills necessary for finding and keeping
employment. Topics included a variety of subjects such as; teamwork, attitude, and effective communication. The students
described their experience the best: Maddie- “Getting to know others!” James- “Teamwork!” Brian- “Working with friends and
Kim!” Selena- “Exciting!” Caleb- “Working with friends as a good team!”
Kim Brutsman, Employment Specialist, commented on this year’s participants, “I loved that they all were responsible for
showing up on time and ready to work. I loved working with the students and seeing them blossom.”
Lera has been employed at a local preschool for over a year as a Childcare Teacher Assistant. Lera works in the classroom with
the 3, 4, and 5 year old's, providing oversight and supervision to the children during play and activity times. Lera has
developed a positive working relationship with her coworkers and her supervisor. She enjoys having an income and saves her
Mary Sullivan-Thomas, B.S., C.R.A. money for big purchases.
Executive Director

Christian is working for Chartwells in the kitchen of one of the local schools. He is working as a Kitchen Aid, unloading
and putting away the food deliveries and washing dishes. Christian likes having an income and really enjoys unloading the delivery truck. Kim, his
Employment Specialist, says Christian “is doing an awesome job”. Christian currently receives job-coaching supports while at work. These supports will
fade as he learns his job duties and builds his work skills.
These are the stories of hope. These are the stories of success. These stories let us know that people with developmental disabilities are essential workers and
vital members of our community. We can be hopeful about the future when we hear and see the enthusiasm our young students have when given the
opportunity to work and learn. We will move forward and do so with hope and promise of a productive inclusive future.

Successes of Fiscal Year 2020









Provided services to approximately 300 individuals with developmental disabilities.
Assisted five youth gain hands-on work experience through our Summer Youth
Employment Program.
Assisted nine individuals obtain jobs in the community through our Employment
Services program.
Staff turn-over remains well below the national average for Direct Support Staff.
Received a $250,000.00 Recreational Trails Program grant from MO DNR to
development an accessible trail and exercise stations for the Kiwanis Park AllInclusive Playground.
Assisted a client gain more independence by transitioning from Residential Services to Community Skills Services only.
Restructured service delivery during onset of COVID pandemic to ensure continuity of essential services & supports.
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Service Delivery Improvement Plan Results for FY ‘20
Employment Services
Employment Services assists adults with developmental disabilities who require the provision of ongoing support both on and off the job, which may or may not be time limited; to choose, obtain, and
retain paid employment in integrated work settings.
Employment, which includes Transition Services, receives funding from the Department of Elementary and Secondary Education, Division of Vocational Rehabilitation, and Lincoln County tax dollars.
Employment Services assisted approximately 41 individuals last fiscal year.

Objectives
Note: Some objectives may have been edited/amended during the
2nd half of the fiscal year.

Results for 1st
half of fiscal
year.

Results for 2nd
half of fiscal
year.

Efficiency: 80% of individuals became employed within six months.

93%

86%

Effectiveness 1: 80% of clients placed through Employment Services will maintain independent employment for at least 90 days.

75%

Effectiveness 2: 1st half of FY: 80% of clients employed through Employment
Services will obtain positions that pay at least $8.75/hr.

54%

Not
measured this
period.
100%

Effectiveness 3: 100% of clients referred will be placed into competitive employment within 3 months.

100%

100%

Service Access: 25 individuals will receive employment services during each
report period.
Business Function: Each Employment Specialist will visit 3 new businesses.

84%

80%

100%

N/A-did not take
place due to
COVID-19

2nd half of FY: 80% of clients employed through Employment
Services obtain positions that pay at least $9.45/hr.
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Transition Services

Objectives:

Transition Services is designed to assess the abilities of
junior and senior year high school students with limited or
no work experience.

Results for 1st
half of fiscal
year.

Efficiency: 75% of students will become employed within
six months.

Not measured this 100%
period.

Transition Services assisted 4 individuals last fiscal
year.

Effectiveness 1: 75% of students will maintain
independent employment for at least 90 days.

Not measured this 100%
period.

Effectiveness 2: 80% of students employed through
Employment Services will obtain positions that pay at
least $8.75/hr.

50%

Results for 2nd
half of fiscal
year.

Not measured this
period.

Effectiveness 3: 85% of students referred to Employment Not measured this 100%
Services will achieve competitive employment within 4
period.
months.
Service Access: Five students will receive employment
services during the calendar year.

120% (based on
calendar year)

Not measured this
period.

Business Function: Employment Specialist will contact
each school district at least quarterly to promote student
referral.

100%

N/A-could only
meet first month
of year due to
COVID

Community Services
Community Services provides services organized to develop, maintain and maximize independent
functioning and/or community participation of adults with developmental disabilities through training in
personal, social and educational functioning.
Community Services receives funding from the Department of Mental Health-Division of DD, through the
Medicaid Waiver Program and Lincoln County tax dollars.
Community Services served approximately 84 individuals last fiscal year.
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Community Services (continued)
Objectives:

Results for 1st
half of fiscal
year.

Results for 2nd
half of fiscal
year.

Efficiency: Contractual income will cover 100% of expenses.

Not measured
this period.

92%

Effectiveness 1: The department develops 1 new community volunteer site.

300%

N/A due to
COVID

Effectiveness 2: 100% of program participants are involved in self-advocacy
activities.
Effectiveness 3: 48 individuals will receive Community Integration Group services
though Community Services programs.

100%

100%

N/A-added 2nd
half of FY

80%

Service Access 1: 75 individuals will receive services through Community Services
Programs.

107%

112%

Service Access 2: Clients begin receiving services within 3 months from
authorization approval.

50%

86%

Business Function: Staff turn-over will be 20% or below.

185%

Not measured
this period.
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Residential Services
Residential Service’s goal is to provide an array of housing options, training and support services
to adults with developmental disabilities to assist them in reaching their desired level of
independence and in becoming active members of their community.
Residential Services receives funding from the Department of Mental Health - Division of DD,
through the Medicaid Waiver Program and county tax dollars.
Residential Services assisted 24 individuals last fiscal year.

Community Housing Objectives:

Results for 1st
half of fiscal
year.

Results for 2nd
half of fiscal
year.

Efficiency: Expenses for Residential Services Community
Housing will be 100% covered by contractual revenue.

Not measured this
period.

108.32%

Effectiveness 1: Twice monthly 90% of clients participate in
activities within the community with other community members
present/also participating.

91%

90%

Effectiveness 2: 45% of clients participate in 3 monthly
activities supported by friends or family.
Effectiveness 3: Retired individuals will participate in at least
two activities weekly.

27%

30%

50%

100%

Service Access: 90% of individuals accepted into residential
services begin receiving services within 45 days of acceptance.

N/A-no new clients

N/A-no new clients

Business Function 1: Staff turn-over will be 20% or below.

77%

Not measured this
period.

Business Function 2: Three staff will be assigned to mentor.

34%

100%
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Residential Services (continued)
Results for 1st
half of fiscal
year.
Not measured
this period
92%

Results for 2nd
half of fiscal
year.
86.17%

Effectiveness 2: 40% of clients participate in 3 monthly activities supported by
friends/family.

31%

36%

Effectiveness 3: One client will reduce the number of support hours needed.

0%

Service Access: 90% of individuals accepted into residential services begin
receiving services within 45 days of acceptance.
Business Function 1: Clients receive all of the direct support contracted hours.

N/A -no new
clients
77%

Not measured
this period.
N/A -no new
clients
100%

Business Function 2: Staff turn-over will be 20% or below.

77%

Business Function 3: Three LSTs will be assigned a mentor.

34%

Supported Living Objectives:

Efficiency: Expenses for Residential Services Supported Living will be 100%
covered by contractual revenue.
Effectiveness 1: Twice monthly 75% of clients participate in activities within the
community with other community members present/also participating.

86.17%

Not measured
this period.
N/A-no new
staff hired
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Targeted Case Management
Targeted Case Management (TCM) is a group of activities that assist individuals to gain access to the care and services they need. Case
Managers are also responsible for monitoring the effectiveness of the services and supports being given. Case Management activities may
take place in or out of the presence of the individual being assisted, and may include contacts with others, assessments, planning,
monitoring and documenting on behalf of that individual.
Community Opportunities Case Management is funded through the Department of Mental Health, Division of DD and Medicaid.
TCM served approximately 155 individuals last fiscal year.
Objectives:

Results for
1st half of
fiscal year.

Results for
2nd half of
fiscal year.

Efficiency: 100% of support plans are implemented on time.

98%

98%

Effectiveness: 100% of clients have a current Risk Assessment.

99%

Service Access: 100% of consumers who do not require a
“please contact me” letter will have a face-to-face meeting within 30 days of referral.
Business Function: TCM Staff log an average of 120 hours per

89%

Not measured
this report period.
77%

105%

111%
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Strategic Planning Fiscal Years ‘20 -’22
As a result of feedback from clients, staff, parents/guardians and stakeholders, the following goals were developed:


Human Resources - Continue to hire and train excellent staff.



Supports and Services - Provide supports to meet the needs of people in Lincoln County with developmental disabilities.



Public Education - Continue to expand public education efforts and distribute a consistent message about the resources and services
our agency provides.



Governance - The agency shall comply with applicable standards and remain fiscally responsible.



Technology - The agency will use technology to support efficient operations, effective service delivery and performance improvement.

Tax Income Expenditures Fiscal Year ‘19-‘20
Tax Income vs Expenditures
Tax Income: $878,994.76
Total Expended: $807,190.16

Contracted Service Provider $ Budgeted $Funded
Earthwise Industries
$123,641.03 $123,641.03
Community Living, Inc.
$103,629.52 $42,526.19
ShowMe Aquatics
$19,772.50
$8,232.55

Contracted Service Provider $ Budgeted $Funded
BCI
$213,731.00 $161,136.25
OATS/Linc Transp.
$23,492.88
$16,390.08
Options for Justice
$1,000.00
$0
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*We changed our satisfaction data collection process during fiscal year 2020; therefore, only Employment & Transition Services has full satisfaction data to
report.
Goal

Employment, Transition and Community Services

Result

100%

100%

90%

90%

80%

80%

70%

70%

60%

60%

50%

50%

40%

40%

30%

30%

20%

20%

10%
0%

10%
Emp.
(Consumer)

Emp.
(Stkhldr.)

Trans.
(Consumer)

Trans.
(Stkhldr.)

Comm.
(Stkhldr.)

0%

Goal
Result
Residential
Case
Management
Emp. and Targeted
100%
(Consumer)
100%
Emp.
95%
(Stkhldr.) 100%
Trans.
100%
(Consumer)
100%
Trans.
100%
(Stkhldr.)
100%
Comm.
100%
(Consumer)
100%
Comm.
95%
(Stkhldr.)
100%
Res.
TCM

(Stkhldr.)
100%
100%
100%
(Stkhldr.) 100%

Res.
TCM
TCM

(Consumer)
100%
100%
100%
(Timely Communic.)
87%
100%
(Consumer)
87%

Res.

(Stkhldr.)

TCM

Goal
Result

(Stkhldr.)

In memory of our dear friends who
passed since the start of the 2020 fiscal
year: Daniel Schneider, Kay Hageman &
Diana Cohn
~Absent from our lives, but forever in our hearts~

Front cover photo taken at Opportunity Court, Troy, Missouri by Mary Sullivan-Thomas, Executive Director

