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Who We Ar e
Community Opportunit-egemptCfBIlI #0) cabk aubdkvision enabled bBwyrthe

contract for services for individuals with intellectual and/ or |c
OQur Commi tment to Excellence

We are accredited by CARF I nternational (The Rehabilitati@w“(\dy};lccr
support s: Community Empl oyment Services: Empl oyment Sup} >
Community Housing; Community Integration; Services coor d iRl ben|;
privatfeprr mmfoitt organization that establishes standards for*qguaiiilt
Adherence to these standar-szlistésren‘eiaesw.re@ARIﬁraughed{inta>1nion*dérﬁons

Opportcaonmgoieg commitment to providing individuals with devel opme

Exceeding the Standards

9 AI'l of our staff meet and/or exceed the standards set f oralmt b
training orient-gbiong peaindngntdhobaughout their employment.
9 Al'l <diarectstaff maintain current certifications in CPR,ffriicwsltt A
behavior s, HI PAA (confidentiality) and Emergency Preparedness
T All <diarectstaff are required to complete a Positive Behavior Sy
9 Staff are offered the opportunity to complCetld ecgceu rosfe sDitrherca uogbhulp
Empl oyment Sedvineesufamcoahum for direct support/ employment prp
advanced training or achieve Employment Training Specialist c¢g
T Al |l staff who administer medications are certified in Level I
M Services are developed and actively supervised by Qualified D¢
T Our Empl oyment Specialists are Certified Employment Training §p
Our Mi Ssi on our Goal s
he Mission of Community WML To include people with disalp
/\f\msTanelmpropranddéevelop qualitly

Opportunities is to conduct g?
N\

opportunities that secure |o@%os anaboutomavt &i It kel e services an|d

general welfare of C|t|zen% c”develnpm\e?enblahls who have develj]c

disabilities primarily from€°~z@lhTe)$\ﬁlncolnToCoeretv>eIa3rpeean array of s

VeLopEe™

117

of funding sources.
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OQur Board of Directors
The County Commi ssion appoints our Board of Directors consrigaiwig
in the third degree to a person with a disability as defir ae@dgoiimt
for yYykbmeeter ms aapmponaryt dkk tree successive ter ms.
n office (#44 Opportunirtydp rCiolu,r
December, and begin at 7:00pm
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t Directors

d d

Sonya DeMercREAEN "MUAd. ;8 Sica Ruedlagdra goagnble, [c

Shirley KeTdddi Michlcenrad Wit t Director of Residential Director of Assoc. Diregt

(Sister) (Parent) (Parent) Case ManagemenServices Communi ty &Em_ployment Ser
Board MembBoard MembB6ard Mem Empl oyment Services

sonya@commopqoussa)r‘r@commopjpes

.or
Ssi ga@commopdpasr.|oar
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Executi ve®dDMesstge

Mar y Sdllhloimaasn B. S., C. R. A.

Successes of Fiscal Year 2018

Y Provided services to approximately 311 individuals

Y Assisted four -poutwbr gaerpbandace through our Summe

Y Assi stegdnteen omdaivmdjuabs in the community through

Yy St af fovteur m emai ns wel | bel ow the national average

Y Provided additional | eadership ffomeEmMplsoyxmante PHa v

Services.

Y Awarded a $250, 000 grant through Missour. LWCF for

Y Received a $90, 000 grant from Bodine Al uminum for

Y Executive Director was named Troy Chamber of Comme

Y Increased starting wages of DSPs & adjusted wages of <cut eegnt DS
Y ExpandeWorSkes to include c¢client vitals, beginning to utilize for
Y The Executive Director has -ewadflkctoveeéyi advacbheddatonossa Hvep g7 t
retailers. The City of Troy and Lincoln County are applying for
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Service Delivery I mproveméBt Pl an F = f
Empl oyment Services
-
Empl oyment Services assists adults with devebopmgnsapp( (N E
and off the job, which may or may not be time |imited; \ ~,
Empl oyment, which includes Transition seftom new to all of this...p
of El ementary and Secondary Education, D| was a productivity management consultant during the  § |
Lincoln County tax doll ars. 806s, my work was all abop

problems and winning. We would identify everything our
clients were doing poorly then impose our solutions on tHeil
Empl oyment Services assisted appr oxi mat el employeesbecause we were experts and we knew bettey il
they did...we thought, why else would they have hired usf?

ho2aSO0lAdSa wSadzA A% wbaNa M FBy the 908s, management cp

. oA . .. AL - : 512 £ ¥ value of participatory management. We learned the
b2usy {2Ys 20850uA@dsa Yihe '%?I'IA (% § & géﬂfgf %iﬂzfs q importance of involving clients in the design of their
0 KS H_y R _K I. t ¥ Zf d K_S ¥_7‘ a_OI- t [ES) RGP © solutions instead of imposing our ideas on them. While |
511;1;1 E'Sency' 75% of individualy pecamemympd oy ¢pd experienced and learned this, it was hard to shed my

' critical attitude. | recognized rationally that | wanted to

Effepti veness 1: . 80% of cli ens,sc*;pl acegp 2tihrou h | live and work in a less judgmental way but the influences
Services will maintain independent empl&ymedNE Faround me for the last couple of decades (e.g., politics, the
days. 0 KA a LJS N media, banter among friends, etc.) reinforced critical
Effectiveness 2. Ist half of [mYrimbo0% qafna::nc 1 e nt kjudgements and encouraged me to stay where | was.
Empl oyment Services wil/l obtailn p05|t|0ns t hat

" Then | came across the opportunity to be an Employment

$7. 75/ hr. Specialist for Community Opportunities.Our Person

2nd half of FY: 80% of clientg employgd through|CenteredApproachiscomprehensive butone main
Services obtain positions that pay at ||l east $3'“Componentstandsoutformeinthiscontext.

1 . 0 H " H 3
EffeCt!V.eness 3: 95 % Of.CI!enM%T”:?ferbp iz wi | 7o be encouraging instead of critical now have
competitive employment within|3 month¢g.

continual opportunities to practice assessing without
Service Access: 25 individuallsg gwied | 1l giGery e ¢ mgcritically judging.
during each report period. i i

_ _ _ : ~ | Now the influences around me reinforce caring, patiencej
Business Function: Each job qgummspttaniynwed ! ' F kindness and encouragement. The critical attitude
businesses. doesndt belong here. Have
yet, but it is having a big impact on my life!

~Dave Milonski, Employment Specialist
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Transition Services
Objectives: Result§8' |Resullt 8°|f o
Transition Services is desighed to assess the abi |hiat f eosf |OhEEabf |fi
junior and senior year high sBchool students with Yi®@hitedY®%"-
no work experience. Efficiency: 75% of studepg®(wiyl§ [ MRAEER B MF
within six months. i X & »
Transition SerVviods vasisiassedlast fiscal UKAa LISNRA2R®
year Effectiveness 1: 75% of spademtS|| S fal nt
i ndependent empl oyment fou@}\él eL"i‘JéBNJ\%ORCBaVS'
Effectiveness 2: 80% of pmimpgents begn@lwygﬂdég
Empl oyment Services wil/ bbtain p)usr{)\ onL§]<>Nj
l east $7.75/ hr.
Effectiveness 3: 75% of spadetSHHBINEB R e
Empl oyment Services wil!/l CR RV LIS RINReB bt | Ve
empl oyment within 4 monthtg.
Service Access: Five stuthemps wilg2ieceS|yvac
services during the calendar year GKAZ LIS NJI
Business Function: Empl oyyne gtz Sp e Astai st | wi
each school district at | east quafterly tp g
student referral
Community Serv
Community Services provides services o0orga t
i ndependent functioning and/ or community S
di sabilities through training in personal a
Community Services receives fundin®i¥remo a
through the Medicaid Waiver Program and L a
Community Services served approxi mately 7 C .
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Community Services (continued)
Objectives: Results|Result 8" | or 2
1*hal f offhal f of [fiscal
fiscal yeaar. .
Efficiency: Contractual income wilfl[pgxgver MhPoc¥ppf Epxpenses.
YS| adzNBR
UKAa LISNAZRO
Effectiveness 1 70% of clients pafrgtgei patfg opi'n community volunteer sites.
Ef fectiveness 2: 100% of progadwo ppgi kei pgqmtnspeare jnvolved in self
activities.
Service Access 1: 60 individuals Wipypymecagiypexr'ser vi ces through Community
Services Programs.
Service Access 2: Clients begin relogedqmizng |merrices| within 3 months from
aut horization approval
Business Functoiver: widtlafbfe t20r% or b ¢ hpe. b2 YSI|adzZNBR
0 K




